
PMI Six Sigma black belt training generates a powerful new resource for your 
organisation. An intensive training process of four weeks over four months enables 
delegates to lead or facilitate six sigma projects and become accredited as Black 
Belts. The programme builds upon all of our experience to combine the best of the 
technical toolset with sympathetic and robust learning design.

Taking part in PMI black belt training ensures delegates will:

How long does it take?
4 modules of 5 days made up of 2 x 5 days Green 

Belt & 2 x 5 days Black Belt Conversion. 

What are the benefits?
Delegates will leave equipped to promote and 

practise advanced six sigma tools and techniques, 

having successfully completed a significant 

improvement project. 

Who should attend?
Highly motivated individuals working in 

improvement.

Those who are confident in working with complex 

numbers and statistics. 

 

Delegates must bring a laptop computer and 

Minitab software (available through PMI).

How can I do it?
As an in-house programme in your company/

organisation.

As part of our public training programme in London, 

Birmingham or Manchester

It has helped us to see 
processes as a way of 
understanding how 
problems cascade 

through operations

•	 become knowledgeable about the 
six sigma concepts and methods, 
and how to apply them

•	 work with stakeholders, sponsors 
and GBs to more effectively 
manage change

•	 lead teams to achieve results in an 
ever shorter time frame

•	 present their project status 
to executives in a concise but 
complete manner

What’s included?

	Pre-course webinar with 

the course tutor and other 

delegates

	12 month access to the 

Online Yellow Belt

	12 month access to 

the Essential Tools for 

Improvement Series

	Full Reference Manuals

	A copy of The Process 

Manager Handbook of 

tools and techniques

	A project review and exam 

session day

Six sigma projects
Improvement projects are the 
engines of Six Sigma programmes 
and a vital component of the 
PMI’s Black Belt programme. They 
should be selected by the steering 
team as a result of analysis of 
the whole system, in the context 
of the strategic goals and current 
vital issues. Their successful 
implementation is a critical part of 
achieving the business case. 

The Ultimate Six Sigma Qualification

Six Sigma
Black Belt

Find out more at www.pmi.co.uk
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