
This powerful course develops the specialist Six Sigma and statistical skills to operate at 
the forefront of the six sigma deployment environment. Consisting of 10 days classroom 
work over two months, the coursework is integrated with a project to embed the learning 
and ensure payback on the investment.

 
PMI’s Six Sigma Black Belt takes the toolset further, giving deployment much higher 
profile, ensuring that efforts are applied to critical problems and strategic issues and 
developing a programme management and support structure. Financial justifications 
are more rigorous and close tracking by finance departments has reported gains running 
into many millions.

How long does it take?
2 modules of 5 days divided by about a month. 

What are the benefits?
Delegates will find this a rejuvenating experience, 
adding new impetus to their capabilities. Upon 
successful completion of the programme and 
project, delegates will be able to use a range of 

powerful additional tools.

Who should attend?
Those who want to take their qualifications up to 
the next level.

Highly motivated individuals working in 
improvement.

Graduates of PMI mastering process improvement 
(500 series) or PMI Six Sigma Green Belt.  

Delegates who have attended a Green Belt with 
another vendor.

Those who are confident in working with complex 
numbers and statistics. 
 
Delegates must bring a laptop computer and 

Minitab software (available through PMI)

How can I do it?
As an in-house programme in your organisation.

As part of our public training programme in London, 
Birmingham or Manchester.

Six sigma projects
 

Green Belt Qualified 
elsewhere? 

We offer a pre-Black Belt assessment 

process for the Black Belt Conversion 

Course designed for delegates who 

have taken a Green Belt course either 

with another provider or internally.  

What’s included?

	Pre-course webinar with 

the course tutor and other 

delegates

	12 month access to the 

Online Yellow Belt

	12 month access to 

the Essential Tools for 

Improvement Series

	Full Reference Manuals

	A copy of The Process 

Manager Handbook of 

tools and techniques

	A project review and exam 

session day

Take Your Capabilities Even Further

Six Sigma
Black Belt Conversion

Find out more at www.pmi.co.uk

This course will empower 
you to identify the true 
issues that need to be 
resolved within your 

business and will change 
your thinking around 
process improvement.

Improvement projects are the engines 
of Six Sigma programmes and a vital 
component of the PMI’s Black Belt 
programme. They should be selected by 
the steering team as a result of analysis 
of the whole system, in the context of the 
strategic goals and current vital issues. 
Their successful implementation is a 
critical part of achieving the business case. 
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