Lean Six Sigma

Foundation Green Belt

Lay the best possible foundations for improvement

This programme provides a thorough understanding of the fundamental tools,
techniques and project management structure for delivering lean six sigma
improvements. Your prime focus will be on identifying, understanding and
eliminating variation and waste in business processes enabling you to deliver value
from the first day back in the office.
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How is this different to a Full Certified Green Belt course? Call
Full Green Belts are able to lead much larger projects across departments and functions.
They are also able to apply more advanced tools for understanding and eliminating both 2

variation and waste as well as more sophisticated change management skills. |
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