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Flexible learning that introduces the 
key concepts of Process Excellence

How it works

It’s available on the web using our online learning 
system or offline using yours.

You can purchase to suit your own requirements 
from one copy “off the shelf” to deploy 
immediately or as multi-user corporate licences 
and even customised versions for your business 
improvement programme.

What’s Covered? 
 
An introduction to PMI’s structured methodology for business improvement 
 
Including: 

•	 to learn how a process is performing: Flowcharts, Measures, Histograms, Control Charts, Capability
•	 to define a project: Chartering, Forming Teams and SIPOC
•	 for investigating Root causes: Cause/Effect , Pareto, Scatter Diagrams, 5 Whys
•	 to test and study potential solutions: Idea Generation, PDSA, Control Charts
•	 to implement improvements: Stakeholder Analysis, Skills Matrices, Gantt Charts
•	 to lock in improvements: Mistake-proofing, Standardisation

Who is it for?

PMI’s Online Yellow Belt is written for those who 
are interested in business improvement either 
as a member of an improvement team, have 
colleagues involved in improvement or are just 
interested in finding out about this powerful 
methodology. 

The PMI Online Yellow Belt is an accessible way to learn about the tools, method and benefits of 
business improvement and six sigma.  Delivered in a modular online format, it is the ideal way to 
introduce and share knowledge of what’s involved in a six sigma initiative.  With its relaxed and 
engaging  delivery style, the Online Yellow Belt plays out a fictitious business improvement case study 
in a “soap opera” setting, helping learners to gain familiarity with the tools, terminology and method 
without the need for formal classroom training.  At the end of the 26 module series, learners are 
awarded a certificate of completion to recognise their “Yellow Belt” level of awareness.

Scenes from the Series...

Online Yellow Belt 
Business Improvement & Six Sigma Made Simple 



Find out more and
buy online at 

www.pmi.co.uk
or call us on  

+44 (0)1676 522 766

Developed and published by

www.essentialgenius.com

essential.genius is the learning development business 
and sister company of PMI – Process Management 
International.  We’re a team of learning experts who 

design, develop and deliver some of the most compelling 
and effective off the shelf and customised learning 

services that money can buy.
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Single user licenses 
available online. 

Call us for details 
of multi-user 

licenses

•	 Divided into 26 bitesize lessons taking about 10 minutes each so you can learn at a pace to 
suit you

•	 Each lesson provides Presents a theoretical overview, shows you examples of how to use the 
methodologies in our “Presto Pizza”  case study and multiple choice questions to help embed 
your learning

•	 Each lesson is designed by our Learning Experts using the proven essential.genius 3-Step 
Learning Method.

•	 Presented in rich multimedia format with engaging graphics that bring business improvement 
to life.

Awards & Quotes

The best LMS 
course I’ve ever 

taken

 
Our Online Yellow Belt is fully customisable to your organisation, branding and style. 

Register online 
for your 

FREE Demo

•	 Shortlisted at World of 
Learning Awards 2008

•	 Shortlisted at e-Learning 
Age Awards 2008

 
The Learning Style 

We can add your own 
learning content, 
methods and models 
to enhance the 
Online Yellow Belt

We can brand the 
content with your 
logo, corporate 
colours and styling

An Integrated Quiz from the Series PMI Improvement Cycle


