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Our Open Learning @ a glance
All our open courses are available in London, Birmingham, 
Manchester and the Middle East

This 2 module programme teaches the best process improvement, Lean and Six Sigma tools, 
methods, theory and application using the powerful PMI Improvement Cycle. This course 
is based on 25 years of PMI’s experience and has a depth and breadth of content that can 
generate rapid returns on investment. 

This powerful course develops the specialist Six Sigma and statistical skills to operate at the 
forefront of six sigma and operational excellence. Our Black Belt training takes the Green Belt 
toolset further ensuring that improvement efforts are applied to critical problems and strategic 
issues.

This 4 week programme (which includes a Green Belt component) develops delegates to lead 
the implementation of process improvement. Delegates will be equipped to promote and 
practice Six Sigma tools and techniques and to understand how process improvement will be 
accomplished. 

Completed a Green Belt elsewhere? 

You can still become a PMI/CQI Black Belt thanks to our pre-assessment programme!

This 5 day course teaches delegates how to drive change effectively in their organisation. 
The programme guides delegates through the soft skills needed to manage change the 
relationships and barriers associated with organisational change. 

Price: £3495
Duration: 2 x 5 day 
modules
Includes:
Online Exam
Certification
e-Learning Support
Project Support Call

Price: £3595
Duration: 2 x 5 day 
modules
Includes:
Exam
Certification
e-Learning Support
Project Support Call

Price: £6600
Duration: 4 x 5 day 
modules
Includes:
Exam
Certification
e-Learning Support
Project Support Call

Price: £600
Includes:
Exam
Full Reference Manuals

Price: £2750
Duration: 5days
Includes:
Certification
Reference Manuals

This 5 day programme provides a thorough understanding of the fundamental tools, techniques 
and project management structure  for delivering lean six sigma improvements.  Your prime 
focus will be on identifying, understanding and eliminating variation and waste in business 
processes enabling you to deliver value from the first day back in the office

Price: £1750
Duration: 5 days

Includes:
e-Learning Support
Project Support Call

Lean Six Sigma Foundation Green Belt
Lay the Best Possible Foundations for Improvement

Lean Six Sigma Full Certified Green Belt
Lead Improvement Projects Effectively

Six Sigma Black Belt
The Ultimate Six Sigma Qualification

Six Sigma Black Belt Conversion
The Ultimate Six Sigma Qualification

The Change Leader
Drive Change Effectively



About PMI

About essential.genius

We are different. Our people believe in and love what they do. We 
recognise that technical skills are only part of the requirement 
for success, our fundamental principles are based on the work 
of Dr W.Edwards Deming. The PMI method encompasses the 
essential change mangement and leadership skills which are vital 
if business improvement is to suceed. 
 
Our customers are long term, some dating back to our founding 
days, and we are proud of these relationships growing over 
the years. We’ve worked with clients in virtually every 
arena, from making efficiency savings through to improving 
customer satisfaction and most things in between. 
 
We are the Lean Six Sigma partner of the Chartered Quality 
Insitute. Together we operate the UK’s leading Lean and Six 
Sigma public training business. The CQI is the world’s oldest quality 
body and a leading authority on progress and development. The 
power of our combined experience forms the essence of all our 
training programmes, enabling you to achieve rapid, effective and 
permanent results.

We’re a team of learning experts who design, develop and 
deliver some of the most compelling and effective learning 
services that money can buy.  Our powerful approach 
enables us to work with all kinds of learning content and 
subject matter so whatever the setting, whatever the industry 
- we’re here to help you get the most from your learning and 
education resources. 
 
We design and develop every kind of learning content; from 
stimulating classroom courses to cutting-edge mobile and 
e-Learning. Our team works with you to create learning 
content that delights your audiences and delivers on your 
learning objectives in a style and manner that you’ll love. 
 
Alongside our learning are our coaching  and learning 
consultancy practices. Our Learning Consultants work with 
you to develop and execute your organisation’s learning and 
development strategy. In addition we can provide executive 
and performance coaching to help you drive performance in 
your organisation.
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