
PMI & CQI present...
Lean and Six Sigma Training Solutions
About PMI & CQI Public Training
Together, PMI and CQI operate the UK’s leading Lean and Six Sigma public training 
business. PMI (Process Management International) has been at the forefront of 
business improvement consultancy and training for 25 years. In that time, we’ve 
served thousands of people worldwide and helped shape countless organisational 
and business improvement programmes. The CQI (Chartered Quality Institute) is 
the world’s oldest quality body and a leading authority on progress and development. The power of our combined 
experience forms the essence of all our training programmes, enabling you to achieve rapid, effective and 
permanent results.

Where do we operate?
Our programmes take place in London and the Midlands and delegates may choose the most suitable location. 
The London site is at CQI near Hyde Park Corner. The Midlands venue is at PMI’s training centre near Birmingham 
International and the NEC. We also offer in-house training at any location around the world.

What programmes are available?
We offer five distinct levels of training, guiding you through the entire Six Sigma process.

• Introduction to Lean, Six Sigma and Business Improvement
An interactive webinar, suitable for all. Key concepts will be explained and the benefits of Six Sigma and business 
improvement will be discussed. PMI’s expert consultants will be online and able to chat about your improvement 
goals and answer any questions you may have. 

• ��Lean Six Sigma Green Belt Programme
This two module programme teaches the best process improvement, lean and six sigma tools, methods, theory 
and application using the powerful PMI Improvement Cycle. This course is based on 25 years of PMI’s experience 
and has a depth and breadth of content that can generate rapid return on investment and a potent organisation 
resource. Suitable for anyone looking to generate business improvements in areas such as customer satisfaction, 
service delivery, cost control, new product introduction and process performance to name but a few.

• ��Six Sigma Black Belt Conversion Programme
This course builds on previous Green Belt training and increases competence in variability reduction. Delegates 
will be equipped to promote and practise Six Sigma tools and techniques. The programme is split into two 
modules of five days each, with a month in between.

• ��Six Sigma Black Belt Programme
This four-week training programme (which includes a Green Belt component) develops delegates to lead the 
implementation of process improvement. They will serve as managers or internal consultants leading efforts on 
strategic projects. Participants will be equipped to promote and practice Six Sigma tools and techniques and to 
understand how process improvement will be accomplished.  

• ��Online Yellow Belt
The online Yellow Belt e-Learning series is an easy way for you and your company to benefit from PMI’s renowned 
process improvement and six sigma training programmes in an e-Learning format.

• ��Lean Essentials Series
Our Lean e-Learning course has been structured around the PMI Process Improvement Cycle providing the 
method to ensure sustainable improvements are made.

When it comes to Lean and Six Sigma 
training, there’s no substitute for quality
Learn from the experts at PMI

Transforming goals into results

For more information or to book your place on one of 
our industry-leading courses call +44 (0) 1676 522 766  
or book online at www.pmi.co.uk

Trading terms: Prices stated exclude VAT and do not include accommodation or computer software packages. All prices are effective from 1 January 2008. 
Fees are payable 21 days prior to the commencement of the course and are subject to PMI’s terms of business, published at www.pmi.co.uk.
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PMI & CQI 2010
calendar and course 
information inside

Call and reserve your 
place today



PMI & CQI Public Training Course Calendar 2010
To find out more about any of our courses or to book online click on the course name

Month
Course

February 
2010

March 
2010

April 
2010

May
2010

June
2010

July
2010

August 
2010

September  
2010

October 
2010

Introduction to Lean, 
Six Sigma & Business 
Improvement

(2 hours at £75)

Online Yellow Belt
(Single user license £199)

Lean Six Sigma
Green Belt
(�2 x 5 days 
at £3,300 incl e-Exam)

Wave F week 2
Midlands
22nd - 26th

Wave G week 1
London

15th - 19th 

Wave G week 2
London

12th - 16th 
Wave H week 1
Midlands

26th - 30th

Wave H week 2
Midlands

24th - 28th

Wave J week 1
Midlands

14th - 18th
Wave K week 1
London

28th - 2nd 
July 

Wave J week 2
Midlands

12th - 16th 
Wave K week 2

London

26th - 30th

Wave L week 1
Midlands

13th - 17th

Wave L week 2
Midlands

11th - 15th
Wave M week 1
Midlands

25th - 29th

Lean Essentials
(Single user license £99)

Six Sigma Black Belt 
Conversion
(2 x 5 days at £3,300)

Wave M week 1
London
1st - 5th 

Wave M week 2
London
1st - 5th

Wave N week 1
Midlands

7th - 11th

Wave N week 2
Midlands

5th - 9th

Wave P week 1
Midlands

4th - 8th

Six Sigma Black Belt
(�4 x 5 days & 2 review 
days at £6,300 +  
Minitab statistics package†)

To book your place call +44 (0) 1676 522 766
or book online at www.pmi.co.uk   Check the latest ‘hot seat’ availability online

Transforming goals into results

Choose any Green Belt wave followed by any Black Belt Conversion wave to give you a full Black Belt course. 
(The Green Belt wave must be completed in it’s entirety before the Black Belt Conversion wave commences).

See over to learn more
Courses now available in 
the Midlands & London

†Minitab: Minitab is a statistical computer software package used during the course. It can be purchased directly from PMI at the preferential rates shown: £725.00 plus VAT for single copy, 
£610.00 plus VAT for 2-10 copies.

*		  Offer subject to availability. 

‘Hot seats’ 
Check our latest ‘hot seat’ availability online at 
www.pmi.co.uk

Multiple delegate discounts*  

• Two delegates: 5%  
• Three delegates: 10% 
• Four or more delegates: 12.5% 
CQI members: CQI members are eligible for a 
further 5% discount on presentation of a valid CQI 
membership number.

Online Learning 
If you book a place on any public course we will 
give you a 5% discount on any essential.genius 
e-Learning course for you or your colleagues.  Go 
to www.essentialgenius.com to view the e-Learning 
details.

Online Yellow Belt 
All of our public courses (except our webinars) 
include a 24 month single-user license for the 
industry leading e-Learning series – Online Yellow 
Belt (RRP £199 excl VAT).

Green Belt qualified elsewhere? 
You can become eligible to complete a PMI CQI 
Black Belt Conversion course by completing our 
pre-assessment programme. Once successfully 
completed, the £600 fee is deducted from the cost 
of your Black Belt course! Call us now to discuss 
your development plan.

New for 2010 
Learn more about Lean Six Sigma and Business 
Improvement in just 2 hours in our new interactive 
webinar series. You can chat to expert consultants in 
real-time from the comfort of your own desk.   
 
If you book 4 places on any webinar you get the 
5th place free*. Call us or go online to book.

Before you book...

We have a rolling schedule of dates throughout the year 
Check online @ www.pmi.co.uk for more details

Available online throughout the year. Check www.pmi.co.uk for more details

Available online throughout the year. Check www.pmi.co.uk for more details

http://www.pmi.co.uk/whatwedo/training/open/planning
http://www.essentialgenius.com/What-We-Do/online-yellow-belt-series.aspx
http://www.pmi.co.uk/whatwedo/training/open/greenbelt
http://www.essentialgenius.com/What-We-Do/lean-essentials.aspx
http://www.pmi.co.uk/whatwedo/training/open/blackbeltconversion
http://www.pmi.co.uk/whatwedo/training/open/blackbelt

