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Transforming goals into results
What'’s it all about?

Many people are not sure what to expect from lean
six sigma. Rumours and speculation abound, the
industry jargon and statistics can be baffling. CQl and
PMTI’s introduction to lean six sigma and business
improvement seminar is an interactive webinar that

cuts through the confusion.
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Outline

In this 2 hour webinar, PMI’s expert consultants will explain key concepts and discuss
examples of what lean six sigma and business improvement can help achieve. We
promise not to bury you with jargon or bore you with screens full of text and theory. Our
style is to use straightforward language, illustrate our explanations with pleny of animated
graphics, and involve you using questions and chats. You'll be able to discuss your issues
and improvement goals and we’ll help you understand what will be useful to you.

After the webinar, we’ll send you a link so that you can view a recording of the event.

Who should participate?

This webinar is suitable for anyone who wants or needs to know more about lean six sigma
and business improvement; from administrators in organisations that use lean six sigma
through to top level managers who are considering lean six sigma or are interested in what
it could do for them.
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