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essential.genius is the learning development business and sister 
company of PMI – Process Management International.  We’re a team 
of learning experts who design, develop and deliver some of the most 

compelling and effective off the shelf and customised learning services 
that money can buy.

Our Online Learning @ a glance

All our e-Learning is available as single or corporate licences

26 Modules
10 minutes each

10 modules
10 minutes each

Find out more 
and buy online at 
www.pmi.co.uk
or call us on  
+44 (0)1676 522 766

1 DVD
15 Minute film

The Yellow Belt e-Learning Series is an easy way for you and your company to benefit from 
our renowned process improvement and Six Sigma training programmes in an e-Learning 
format. The course takes users around the entire PMI Improvement Cycle – our proven 
methodology for business process improvement. 

The Lean Essentials series provides accessible Lean training for use across industries 
and sectors, helping you to create effective and efficient Lean processes.  You also get the 
chance to try Lean based improvement for yourself in the “5S” challenge; our interactive 
and award winning 3D game.

1.	 How to flowchart a process (basics & 
advanced)

2.	 How to construct a SIPOC 
3.	 How to calculate DPMO and Process 

Sigma

4.	 How to standardise a process
5.	 How to mistake proof a process
6.	 How to use control charts

Don Wheeler’s classic case study film reinvented to expertly illustrate how control 
charts are used in the maintenance of a real life process.  The enhanced version 
brings it up to date with new graphics and animations  whilst maintaining all of the 
original learning points.

£220 per user

Multi-User 
Corporate Licences 

Available

£110 per user

Multi-User 
Corporate Licences 

Available

 
£175 for the 
collection

Multi-User 
Corporate Licences 

Available

£75 
per film

Multi-user 
corporate licenses 

available

7 modules
20 minutes each
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About PMI

About essential.genius

We are different. Our people believe in and love what they do. We 
recognise that technical skills are only part of the requirement 
for success, our fundamental principles are based on the work 
of Dr W.Edwards Deming. The PMI method encompasses the 
essential change mangement and leadership skills which are vital 
if business improvement is to suceed. 
 
Our customers are long term, some dating back to our founding 
days, and we are proud of these relationships growing over the 
years. We’ve worked with clients in virtually every arena, from 
making efficiency savings through to improving customer 
satisfaction and most things in between. 
 
We are the Lean Six Sigma partner of the Chartered Quality 
Insitute. Together we operate the UK’s leading Lean and Six Sigma 
public training business. The CQI is the world’s oldest quality 
body and a leading authority on progress and development. The 
power of our combined experience forms the essence of all our 
training programmes, enabling you to achieve rapid, effective and 
permanent results.

We’re a team of learning experts who design, develop and 
deliver some of the most compelling and effective learning 
services that money can buy.  Our powerful approach 
enables us to work with all kinds of learning content and 
subject matter so whatever the setting, whatever the industry 
- we’re here to help you get the most from your learning and 
education resources. 
 
We design and develop every kind of learning content; from 
stimulating classroom courses to cutting-edge mobile and 
e-Learning. Our team works with you to create learning 
content that delights your audiences and delivers on your 
learning objectives in a style and manner that you’ll love. 
 
Alongside our learning are our coaching  and learning 
consultancy practices. Our Learning Consultants work with 
you to develop and execute your organisation’s learning and 
development strategy. In addition we can provide executive 
and performance coaching to help you drive performance in 
your organisation.
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